Workers have not been very satisfied with their positions in local governments in Japan because they are mostly regarded as "public servants." Job satisfaction, however, seems to be important for performance of both employee and employer. According to the questionnaire survey of workers employed at Q city hall, clarity of the worker's own objectives and whether or not the worker is able to make use of his/her speciality in his/her career, whether there is a chance for advancement, and motivation of promotion are very much related to satisfaction with the job. As for measures in human resources management, management by objectives and self-control and career development plan, which consists of specialized subject and personnel arrangement plan and required skill and knowledge for each staff member, are important for workers' satisfaction and will promote better performance in local government.
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